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January 16, 2021

The Board of Education, Community High School District 99, met in Special Session with
Action Item at 9:00 a.m. on Saturday, January 16, 2021. Pursuant to Public Act 101-0640, the
Board President determined that an in-person meeting or a meeting conducted under the Open
Meetings Act is not practical or prudent because of the disaster.

Upon the Secretary's roll call, the following Board members answered present: Nancy Kupka,
President; Mike Davenport, Vice President; and Members Sherell Fuller, Dan Nicholas, Terry
Pavesich and Rick Pavinato. Member Joanna Vazquez Drexler arrived at 9:03 am. Member
Sherell Fuller left at 10:02 a.m.

Also present were Hank Thiele, Superintendent; Gina Ziccardi, Associate Superintendent for
Student Learning; Scott Wuggazer, Assistant Superintendent for Student Services; Mark
Staehlin, District Controller; Janice Schwarze, North High Principal; Ed Schwartz, South High
Principal; Student Board Member Sam Bull; and Juli Gniadek, Secretary.

The following was physically present at the Administrative Service Center: Hank Thiele,
Superintendent.

There were two visitors. A copy of the Visitor Roster is attached.

1. RECEPTION OF VISITORS — PUBLIC COMMENT

Val Hardy, DGEA President, South High teacher, Community member and parent of a North
High freshman addressed the Board about the proposed change in metrics and when the decision
for the following week, whether students would be In-Person or Fully Remote, is made. She
stated the DGEA fundamentally opposes the change, as proposed, and urges the Board to vote
against this Action.

Dr. Thiele stated the Public Comments submitted via the online Public Comment Form were
mixed, with most being in support of changing the metrics. The comments are attached.

2. RETURN TO IN-PERSON LEARNING

Dr. Thiele stated safety is the first responsibility of the District, with the District acting in loco
parentis for students from the time they leave home each day for school until they return home,
He shared, as more information is learned and data gathered, the District is better able to assess
under what conditions students can be kept safe at school and currently administration believes
students will be safe when there is a community positivity rate of less than 10%. He noted, as
more is learned, this number may go up or down.

Scott Wuggazer and Gina Ziccardi are working on a testing program that will be presented to the
Board on January 25, and the District is developing a vaccination plan, according to Dr. Thiele.
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Board members expressed their views on the change in the metrics, other metrics that could be
used to determine if it is safe to have students in school in-person, and on what day the decision
about In-Person Learning should be made.

Dr. Thiele noted families always have the option of choosing to go to Fully Remote Learning.
3.  SET THE COMMUNITY TRANSMISSION THRESHOLD FOR OPERATING THE 2021 HYBRID

SCHEDULE IN-PERSON AT 10% POSITIVITY OR 200 CASES PER 100,000 PERSONS BASED
ON THE MOST RECENT 14-DAY ROLLING AVERAGE AVAILABLE AT 3PM EACH MONDAY.

Member Pavinato moved and Member Nicholas seconded the motion for the Board of Education
to accept the 10% number for Hybrid Learning.

Member Pavinato Amended the Motion and Member Nicholas seconded the Amended Motion
for the Board of Education to set the community transmission threshold for operating the 2021
Hybrid Schedule In-Person at 10% positivity OR 200 cases per 100,000 persons based on the
most recent 14-day rolling average available at 3 p.m. each Monday.

Member Pavinato Amended the Amended Motion and Member Nicholas seconded the Amended
Amended Motion for the Board of Education to set the community transmission threshold for
operating the 2021 Hybrid Schedule In-Person at 10% positivity OR 200 cases per 100,000
persons based on the most recent 14-day rolling average available no later than 3 p.m. each
Monday.

Upon the Secretary's roll call, Members Pavinato, Nicholas and Davenport voted AYE.
Members Pavesich, Vazquez Drexler and Kupka voted NAY. The President declared the vote is
3 to 3 and the motion does not pass.

Member Pavesich moved and Member Davenport seconded the motion for the Board of
Education to approve Board of Education to set the community transmission threshold for
operating the 2021 Hybrid Schedule In-Person at 10% positivity rate OR 200 cases per 100,000
persons based on the most recent 14-day rolling average available for the Friday prior to the next
week of instruction.

Upon the Secretary's roll call, Members Pavesich, Davenport, Nicholas and Pavinato voted AYE.
Members Vazquez Drexler and Kupka voted NAY. The President declared the motion carried.

Member Pavesich moved and Member Pavinato seconded the motion for the Board of Education
to approve to set the time the data will be retrieved and decision made for the next week based
on the most recent 14-day rolling average available at 3 p.m. each Friday.

Dr. Thiele clarified this motion sets the official time the District will use data to make the
determination if the following week will be In-Person or Fully Remote Learning and does not
pertain to positivity rate.

Upon the Secretary's roll call, Members Pavesich, Pavinato, Vazquez Drexler, Davenport,
Nicholas and Kupka voted AYE. The President declared the motion carried.

JANUARY 16, 2021 DISTRICT 99 SPECIAL MEETING WITH ACTION ITEM MINUTES



DocuSign Envelope ID: 5SDFADDE9-EA7D-4A91-8823-CBF55D9AAEB9

President Kupka stated at the next Board meeting there will be discussion on setting up a
standing weekly meeting.

Dr. Thiele stated, based on the 10% metric, students will be In-Person next week.

4, ADJOURNMENT

Member Davenport moved and Member Pavesich seconded a motion that the meeting be
adjourned. Upon the unanimous voice vote of the six members in attendance, the President
declared the motion carried. The meeting adjourned at 10:39 a.m.
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