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January 11, 2021

The Board of Education, Community High School District 99, met in workshop session at 6:30
p.m. on Monday, January 11, 2021. Pursuant to Public Act 101-0640, the Board President
determined that an in-person meeting or a meeting conducted under the Open Meetings Act is
not practical or prudent because of the disaster.

Upon the Secretary's roll call, the following Board members answered present: Nancy Kupka,
President; Mike Davenport, Vice President; and Members Sherell Fuller, Dan Nicholas, Terry
Pavesich, Rick Pavinato and Joanna Vazquez Drexler.

Also present were Hank Thiele, Superintendent; Gina Ziccardi, Associate Superintendent for
Student Learning; Rob Lang, Assistant Superintendent for Staff Services; Scott Wuggazer,
Assistant Superintendent for Student Services; Mark Staehlin, District Controller; Jim Kolodziej;
Director of Physical Plant and Operations; Janice Schwarze, North High Principal; Ed Schwartz,
South High Principal; Student Board Members Zoe Boyd and Sam Bull; and Juli Gniadek,
Secretary.

The following was physically present at the Administrative Service Center: Hank Thiele,
Superintendent.

There were no visitors.

1.  STUDENT PERSPECTIVES — SOUTH_HIGH SCHOOL

South High Snowball participants Mimi Akintunde-Nieves, Dyanna Boone, Anna Phifer,
Natasha Sanchez and Teagan Smith shared how they adapted Snowball activities during the
pandemic. Activities they spoke about included Halloween themed goody bags, a presentation
by Dr. Walsh-Rock, a Zoom event where students picked up t-shirts and supplies in advance and
wrote thank you letters, and delivery of “Tidings of Comfort and Joy” goody bags to classmates.

The Board thanked the students for sharing how they made things work under such unique
circumstances.

2. STUDENT BOARD MEMBER QUESTIONS AND COMMENTS

Student Board Members Zoe Boyd and Sam Bull both shared students were excited to be back in
school in-person the previous week, but understood the need to return to Fully Remote Learning.
Both commented they are anxious to return to In-Person Learning.

Member Boyd made note of “A Midsummer Night’s Dream” being released virtually, the virtual
holiday concert and art show, the Black history play in February, and the spring musical. She
also acknowledged the emotional support provided by the history and social studies teachers
after the insurrection at the capitol.

Member Bull noted activities of clubs, including National Honor Society (NHS) and German
Club assisting at Feed My Starving Children and NHS raising nearly $5,000 for the Salvation
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Army as bell ringers. Member Bull shared he spoke to former Student Board Member Hailey
Grubich who inquired about the status changes to the traffic flow on Main Street with regard to
pedestrian safety. Dr. Thiele shared the traffic work is ongoing and the Village has applied for
some grants.

3. RECEPTION OF VISITORS — PUBLIC COMMENT

Dr. Thiele stated over the course of the day Public Comments advocating for a return to In-
Person Learning were submitted via the online Public Comment Form; the comments are
attached.

4. SUPPORTING STRUGGLING STUDENTS

Sara Courington, South High Associate Principal for Student Support, reviewed the three areas
where students are provided support — academic, social/emotional and post-secondary. She
emphasized this begins before freshmen arrive in the District and the supports are adapted as
students grow and change. Erin Ludwick, North High Associate Principal for Student Support
Services, shared the tiered approach to supporting students, with most supports starting at the
teacher level, then moving to parent, counselor and finally building level teams. David King,
North High Counseling and Student Services Department Chair, provided information on
academic supports, which include peer tutoring, staff office hours outside of the school day,
virtual resources and STRIVE. He also spoke about Support Groups, Depression Literacy and
Crisis Processing Groups, which provide social/emotional support. Post-Secondary supports are
provided through Focus, Discover You, the College and Career Center and evening events,
according to Mr. King. Dr. Vince-Walsh-Rock, South High Assistant Principal for Counseling
and Student Support Services, shared how the Counseling and Student Support Staff at both
buildings began last March to provide additional resources and services to students, families and
staff and these supports are differentiated based on individual needs.

The Board expressed their gratitude for the Counseling and Student Support Services (CSSS)
Department and all they are doing to support students and families. Dr. Thiele thanked the
Board for the additional resources provided by the Board over the past five years to the CSSS
Department.

5. RETURN TO IN-PERSON LEARNING

Dr. Thiele stated students are in the building for In-Person Learning four half-days per week
when community metrics are at a safe level, which for District 99 are 9% for the general student
body and 12% for the cohorts. He noted currently 28% of North High students and 45% of
South High students have opted to be Fully Remote through Spring Break, with students of color
more like to choose Fully Remote. Dr. Thiele shared the District is investigating testing, and that
school health personnel are in Group la for the vaccine, and all other school personnel are in
Group 1b.

Board members discussed the advantages and disadvantages of increasing the metrics used to

determine when In-Person Learning can occur. Dr. Thiele explained the rationale for the current
metrics.
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Dr. Thiele stated at the next Board meeting he would like the Board to vote on the metrics he is
recommending, which may or may not be different from the current metrics, after reviewing with
the Administrative Team what was learned last week, when students were in-person.

6. 2020 SUMMER SCHOOL REPORT AND 2021 SUMMER SCHOOL RECOMMENDATIONS

Tim Tilton, North High Dean and Summer School Director, provided an overview of the
Summer School Program, which was Fully Remote. He shared 250 students participated in the
Academic Program, 55 students in Driver Education and 32 in Credit Recovery; eight students
were able to graduate after completing coursework; there were two sections of AP Chemistry
Prep; and 60 students took Consumer Education.

Dr. Lang presented the recommendations for the 2021 Summer School Program, which included
salary increases of CPI-U (2.3%) for the teachers and Director and no increase in tuition. He
shared Tim Tilton has decided, after 12 years, to longer serve as the Summer School Director,
but will mentor the new Director. Rob Lang added the default position right now is that Summer
School will be in-person.

7.  PROPOSED 2021 SUMMER SCHOOL AND SUMMER CALENDAR

Dr. Lang stated the calendar proposed for Summer 2021 is similar to previous years, with July
5™ off in observance of the July 4™ Holiday.

8. DISPROPORTIONATE DISCIPLINE DATA

Karen Taylor, South High Associate Principal, explained discipline data is disproportionate
when one group of students receives discipline at a different rate than another group. She stated
students of color, compared to white students, are disproportionally disciplined in District 99;
with District 99 being in the top 20% of districts in the State with discipline related racial
disproportionality. Dr. Taylor shared our schools are focusing on fostering a sense of belonging,
where all students feel they are being treated fairly, and when infractions occur, the focus is on
restorative practices.

Kelly Zuerner, North High Associate Principal, stated the D99 Discipline Committee, comprised
of the Assistant Superintendent for Student Support Services, the Associate Principals for Staff
and Students, and the Deans, is using wrap around support when discipline issues occur. Ms.
Zuerner explained the PATH program was created to limit exclusionary discipline, which
removes students from the school, and helps the offender accept responsibility for their actions
and repair the harm.

Dr. Thiele stated the challenge in District 99 is who is sent to the Deans’ office; students who
have been sent to the Deans’ office leave with the same consequences.

Dr. Taylor and Ms. Zuerner both highlighted Deep Equity and staff professional development as
part of the work to resolve the disproportionality in the discipline data.
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9. T99BuiLp OuT

Lisa Bollow, Director of Special Services, stated there will be a drastic increase in the number of
students needing the T99 Program. She noted the build out will allow District 99 to serve
students in our community and allow them to practice their skills in their home community. Ms.
Bollow stated the savings over the next six years will be $1.1 M by having the space to keep
students in District 99 instead of outplacing them in private transition programs.

Carolina Schoenbeck, T99 Coordinator, reviewed the proposed changes to the existing T99
building. Mark Staehlin stated the cost estimate is $985,000 for the build out, with no expansion
of the footprint. He stated the funding source would be the interest on the MFP bonds, which is
currently $1.15M. Mr. Kolodziej shared this would be brought back to the Board in two weeks,
and if approved, work will be done this summer, with the facility ready for students in the fall of
2021.

10. MASTER FACILITY PLAN PROGRESS

Dr. Thiele noted the contingency is down based on additional asbestos removal ($200,000) and
changes to the law regarding fire alarms ($250,000); the fund remains above the $1M needed
going into this summer. Pictures of the South High Auditorium and Commons and the North
Highs Commons and Main Hallway were shared.

11. CLOSED SESSION

Member Fuller moved and Member Pavesich seconded the motion that the meeting be adjourned
to Closed Session for the purpose of discussion of the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees, specific individuals who serve as
independent contractors in a park, recreational, or educational setting, or specific volunteers of
the District or legal counsel for the District, including hearing testimony on a complaint lodged
against an employee, a specific individual who serves as an independent contractor in a park,
recreational, or educational setting, or a volunteer of the District or against legal counsel for the
District to determine its validity. 5 ILCS 120/2(c)(1) and litigation, when an action against,
affecting or on behalf of the District has been filed and is pending before a court or
administrative tribunal, or when the District finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of the closed
meeting. 5 ILCS 120/2(c)(11)

Upon the Secretary's roll call, Members Fuller, Pavesich, Pavinato, Vazquez Drexler, Davenport,
Nicholas and Kupka voted AYE. The President declared the motion carried.

Dr. Thiele announced the Board would not be taking any Action, except Adjournment, after
coming out of Closed Session.

The meeting adjourned to Closed Session at 10:00 p.m.
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12. RECONVENE TO REGULAR SESSION

The meeting was reconvened in Open Session with the following members of the Board of
Education in attendance: Nancy Kupka, President; Michael Davenport, Vice President; and
Members Sherell Fuller, Dan Nicholas, Terry Pavesich, Rick Pavinato and Joanna Vazquez
Drexler.

Also present were Hank Thiele, Superintendent; Gina Ziccardi, Associate Superintendent; Rob
Lang, Assistant Superintendent for Staff Services; and Juli Gniadek, Secretary.

13. ADJOURNMENT

Member Davenport moved and Member Pavesich seconded a motion that the meeting be
adjourned. Upon the unanimous voice vote of the seven members in attendance, the President
declared the motion carried. The meeting adjourned at 11:05 p.m.

DocuSigned by:

(—Docu&gned by:
4

5147E2EANaﬂfféy Kupka, President PR Gmiadek, Secretary
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