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December 14, 2020

The Board of Education, Community High School District 99, met in regular session at 6:30 p.m. on
Monday, December 14, 2020. Pursuant to Public Act 101-0640, the Board President determined that
an in-person meeting or a meeting conducted under the Open Meetings Act is not practical or prudent
because of the disaster.

Upon the Secretary's roll call, the following Board members answered present: Nancy Kupka,
President, Mike Davenport, Vice President; and Members Dan Nicholas, Rick Pavinato and Joanna
Vazquez Drexler. Members Sherell Fuller and Terry Pavesich arrived at 6:31 p.m.

Also present were Hank Thiele, Superintendent; Gina Ziccardi, Associate Superintendent for Student
Learning; Scott Wuggazer, Assistant Superintendent for Student Services; Mark Staehlin, District
Controller; Jill Browning, Director of Communications; Janice Schwarze, North High Principal; Ed
Schwartz, South High Principal; Student Board Members Zoe Boyd and Sam Bull; and Juli Gniadek,
Secretary.

The following was physically present at South High School in the Commons of the classroom addition:
Hank Thiele, Superintendent.

There were eight visitors. A copy of the Visitor Roster is attached.

1. STUDENT BOARD MEMBER QUESTIONS AND COMMENTS

Student Board Member Bull reported the students he spoke to and surveyed after the second semester
schedule was released were happy to be able to be back in school. He shared Fine Arts has been doing
a lot of recording, the National Honor Society held a food drive on Saturday and over $8,000 in gift
cards were purchased for the Giving Tree.

2. APPROVAL OF MINUTES

Member Pavesich moved and Member Nicholas seconded the motion that the Board of Education
approve the Minutes of the November 16, 2020 Business Meeting, the November 16, 2020 Closed
Meeting, the December 7, 2020 Workshop Meeting and the December 7, 2020 Closed Meeting.

Upon the Secretary's roll call, Members Pavesich, Nicholas, Pavinato, Vazquez Drexler, Davenport,
Fuller and Kupka voted AYE. The President declared the motion carried.

3. RECEPTION OF VISITORS — PUBLIC COMMENT

There were no public comments.

4. RECOGNITION

Dr. Thiele congratulated Janice Schwarze for being named Illinois Principals Association DuPage
Region High School Principal of Year, which also makes her a candidate for Illinois High School
Principal of the Year.
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5. RETURN TO IN-PERSON LEARNING SURVEY FEEDBACK

Jill Browning stated 3,295 people responded to the survey. She shared key takeaways, which include:
students find In-Person Learning and the Monday schedule valuable; teachers/staff find Monday’s
schedule valuable and loved seeing their students during In-Person Learning, but do find it a challenge
to teach students in-person and remotely at the same time; and families want students back in-person
and are concerned about their students’ academic and emotional well-being.

Gina Ziccardi reported on schedule changes planned for second semester as a result of the feedback,
which include an increase in In-Person Learning, with all students being in-person four days a week,
and no planned Fully Remote weeks. Ms. Ziccardi also shared other changes being looked at for
second semester, including extending 3™ period once a month, a tool to schedule students into resource
periods or office hours, and adopting “Paper,” a chat based tutoring program.

6. RETURN TO IN-PERSON LEARNING

Dr. Thiele presented information on the new proposed schedule, where students are in-person four
days a week, with a Fully Remote option still available. He provided the four parameters for when
school can run in the Hybrid Model: community positivity rate or new cases in an acceptable range
(9% positivity rate or less than 125/100,000 cases for Hybrid Learning and 12% positivity rate or less
than 200/100,000 cases for Cohorts, based on a rolling 14-day average), no outbreaks, the ability to
follow-up on illnesses in 24 hours and an adequate number of staff and students. The Board discussed
four options, using the zip codes where students reside, to determine community transmission rate and
the consensus of the Board was to use the zip codes that have greater than 5% of District enrollment.
Dr. Thiele stressed teachers, staff and administration want students learning in-person when it is safe to
do so.

The Board discussed the metrics Dr. Thiele presented and shared their opinions on when students
should return to In-Person Learning.

The Board took a break from 9:13-9:19. When the meeting resumed, all Board members were present.

President Kupka stated the Board is updated on In-Person Learning at every meeting. Dr. Thiele stated
if the Board would like an update before January 11, the next scheduled Board meeting, President
Kupka can call a meeting at anytime.

Student Board Members Boyd and Bull expressed their appreciation of the administration’s efforts
during this time.

7. STUDENT ACADEMIC SUPPORTS AND CHAT-BASED TUTORING WITH PAPER EDUCATION
COMPANY INC.

Gina Ziccardi provided an overview of academic supports already in place for students and ones added
in the Fall of 2020. She reviewed course repeat and credit recovery options, noting these are handled
on a case-by-case basis using the best option for each student.

Ms. Ziccardi introduced Paper Inc., a chat-based online tutoring system that is available to students
24/7. She shared the District is proposing a 17-month contract with Paper, Inc., to provide tutoring to
all District 99 students, with Title 1 and local funds being used to cover the cost.
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8. 2020-2021 DISTRICT GOALS

Dr. Thiele stated the Goals were delayed because administration was working on returning to school.
He shared once the Board approves the Goals, administration will start tracking progress and provide
reports to the Board. Dr. Thiele noted approval of the Goals is an Action Item later in the meeting.

9. ScHOOL REPORT CARD

Ms. Ziccardi stated School Report Card data is incomplete due to the impact of COVID and that
District 99’s Summative Designation, which is Commendable, was carried over from last year. She
also noted some data was impacted by the Illinois State Board of Education’s guideline of “do no
harm” during second semester and no administration of the SAT test in the spring.

10. 2021-2022 CURRICULUM PROPOSALS

Tracy Sebastian, South High English Chair, and Chris Bronke, North High English Chair, presented
the proposed Black American Literature senior course, which celebrates the richness of Black
American culture and will connect historical works with contemporary works. Patrick Fardy, South
High CTE Chair, and Melissa Damewood, North High CTE Chair, presented INCubator for
Entrepreneurs, a year-long course that replaces the semester Entrepreneurship course. They shared the
course brings students together with mentors from the community to develop their own product or
service and explained at the end of the year students present their business in an attempt to receive seed
money to start the business.

Dr. Thiele stated the two curriculum proposals were up for approval later in the meeting.

11. MASTER FACILITY PLAN PROGRESS

Dr. Thiele reported Phase B is being closed out and the project is on pace to have over $1M left in the
contingency going into summer. He shared the Plan is on schedule and under budget. Pictures of the
South High auditorium and Commons and the North High Commons and outside patio were displayed
by Dr. Thiele.

12. FREEDOM OF INFORMATION REQUESTS

Dr. Thiele reported the District had Freedom of Information Act requests this month and they are
posted on the District’s website.

13. 2020 TAX LEVY REQUEST

Mark Stachlin stated the request is for a 4.26% increase, it includes a CPIU factor of 2.3%, which is a
given, and a projected 1.96% increase for new construction. He shared the impact on a $300,000 home
will be an increase in taxes of approximately $41.

Mr. Staehlin stated the Board will be asked to approve the Levy later in the meeting. He noted in
March/April the District will have the final data and know the District’s exact tax revenues for the next
fiscal year. ‘
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14. 2020-2021 PROPOSED AMENDED BUDGET

Mr. Staehlin stated there were two changes made to the Budget, the first was in Cash and Investments
and how early taxes are reported. The second change had to do with breaking Fire Prevention and
Safety out of Capital Projects and placing it in a separate column, even though it is paid out of Capital
Projects. He stated neither of the changes affect the Revenues or Expenditures.

15. PuBLIC HEARING ON THE 2020-2021 PROPOSED AMENDED BUDGET

President Kupka opened the Public Hearing on the 2020-2021 Proposed Amended Budget. She stated
the budget has been on public display for 30 days, as required by law, and this is the final opportunity
for the public to provide feedback on the Budget before the Board takes Action on it later this evening.

No one addressed the Board.

Member Pavesich moved and Member Pavinato seconded the motion for the Board of Education to
close the Hearing on the 2020-2021 Proposed Amended Budget.

Upon the Secretary's roll call, Members Pavesich, Pavinato, Vazquez Drexler, Davenport, Fuller,
Nicholas and Kupka voted AYE. The President declared the motion carried

16. CONSENT AGENDA

Member Pavesich moved and Member Pavinato seconded the motion for the Board of Education to
approve the Consent Agenda as presented, which includes: A. Personnel Report - Appointments-
Certified; Leave of Absence-Certified; B. Personnel Report - Retirement-Certified; C. Financial Pages;
and D. IGA with Downers Grove Township regarding Prairie Restoration Project.

Upon the Secretary's roll call, Members Pavesich, Pavinato, Vazquez Drexler, Davenport, Fuller,
Nicholas and Kupka voted AYE. The President declared the motion carried.

17. APPROVAL OF THE SERVICE AGREEMENT WITH PAPER EDUCATION COMPANY INC.

Member Nicholas moved and Member Davenport seconded the motion for the Board of Education to
approve the contract with Paper Education Company Inc. in the amount of $173,356.20 USD and that
the administration be approved to sign and otherwise execute any related documents pertaining to this
contract.

Upon the Secretary's roll call, Members Nicholas, Davenport, Fuller, Pavesich, Pavinato, Vazquez
Drexler and Kupka voted AYE. The President declared the motion carried.

18. APPROVAL OF THE 2020-2021 DISTRICT GOALS

Member Davenport moved and Member Pavesich seconded the motion for the Board of Education to
approve the 2020-2021 District Goals as presented.

Upon the Secretary's roll call, Members Davenport, Pavesich, Pavinato, Vazquez Drexler, Fuller,
Nicholas and Kupka voted AYE. The President declared the motion carried.
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19. APPROVAL OF THE 2021-2022 CURRICULUM PROPOSALS

Member Vazquez Drexler moved and Member Fuller seconded the motion for the Board of Education
to approve the 2021-2022 Curriculum Proposals for Black American Literature and INCcubator for
Entrepreneurs as presented.

Upon the Secretary's roll call, Members Vazquez Drexler, Fuller, Nicholas, Pavesich, Pavinato,
Davenport and Kupka voted AYE. The President declared the motion carried.

20. APPROVAL OF THE 2020 TAX LEVY

Member Vazquez Drexler moved and Member Davenport seconded the motion for the Board of
Education to approve the Certificate of Tax Levy, the Certification of Certificate of Tax Levy, and the
Certificate of Compliance with the Truth in Taxation Law as presented.

Upon the Secretary's roll call, Members Vazquez Drexler, Davenport, Fuller, Nicholas, Pavesich,
Pavinato and Kupka voted AYE. The President declared the motion carried.

21. APPROVAL OF THE 2020-2021 PROPOSED AMENDED BUDGET

Member Pavesich moved and Davenport seconded the motion for the Board of Education to approve
the 2020-2021 Amended Budget as presented.

Upon the Secretary's roll call, Members Pavesich, Davenport, Fuller, Nicholas, Pavinato, Vazquez
Drexler and Kupka voted AYE. The President declared the motion carried.

22. OLD BUSINESS

None.

23. NEW BUSINESS

None.

24. RECEPTION OF VISITORS — PUBLIC COMMENT

Allyson Passarelli, speaking on behalf of the DGEA Executive Board, expressed the DGEAs support
of using the CDCs metrics in providing clear guidelines for returning to In-Person Learning. She
expressed the DGEAs appreciation for the efforts of the Board and Dr. Thiele.

Dr. Thiele stated 22 comments were submitted via the online Public Comment Form, with nearly all of
them encouraging the return of students to school second semester and requests to continue supporting
our students. The Public Comments submitted via the online Google Form are attached as well as a
comment submitted by an individual who was unable to stay until the Public Comments portion of the
meeting. Dr. Thiele shared approximately a dozen people were not allowed to attend in person due to
Tier 3 Mitigations and the limitation on the number of people allowed in the room. Those individuals
were provided information on how to view the meeting online and provide Public Comments online.
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Rick Bennema, Keri Norris, David Leatherwood, Jim Devitt and Hemaxi Mistry addressed the Board
in support of a return to In-Person Learning and stressed the emotional toll of Fully Remote Learning.

President Kupka thanked those who provided comments.

25. REPORT ON LEGISLATIVE EDUCATION NETWORK OF DUPAGE (LEND)

Dr. Thiele reported the State is looking at the State testing requirement for graduation.

26. REPORT ON SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY (SASED)

No report.

27. REPORT ON DISTRICT 99 EDUCATION FOUNDATION

Member Pavesich reported the Foundation is donating gift cards for families that need help. She also
shared the Foundation received a $1,000 donation from ASBO in honor of Mark Staehlin receiving the
Monarch Award.

28. REPORT ON ILLINOIS ASSOCIATION OF SCHOOL BOARDS (IASB)

No report.

29. UprcOMING BOARD OF EDUCATION MEETINGS

President Kupka announced the following meeting dates:
January 11, 2021 Workshop Meeting — 6:30 p.m.
January 25, 2021 Regular Business Meeting — 6:30 p.m.

30. ADJOURNMENT

There being no further business or discussion, Member Pavesich moved and Member Davenport
seconded the motion that the meeting be adjourned. Upon the unanimous voice vote of the seven
members in attendance, the President declared the motion carried. The meeting adjourned at 10:56

p.m.

DocuSigned by: DocuSigned by:
Mgy kgl | Cptn 55 ook

sueAN&fey Kupka, President S Gniadek, Secretary
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